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Insurance penetration  - gross written premium as % of GDP (2004)Insurance penetration  - gross written premium as % of GDP (2004)

Insurance market in CEE countries (2004)Insurance market in CEE countries (2004)

Poland is the second largest insurance market in Central and Eastern 
Europe�

Source:Sigma�Swiss Re 2004 figures
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�with a high growth potential

R2 = 93%
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GWP (PLN bn)GWP (PLN bn)

Polish insurance market is growing rapidly after stagnation in 2001-
2003�

Source: KNUiFE
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Non-life insurance market breakdownNon-life insurance market breakdown Life insurance market breakdownLife insurance market breakdown

� and the market is currently driven mostly by non-motor and 
individual life insurance products

Source: KNUiFE, PZU Group
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PZU Group (2005)PZU Group (2005)

PZU Group is the largest insurance group in Poland�.

No. 1 in non-life insurance

49,3% market share
(in terms of GWP)*

GWP USD 2,4 bn

9mm clients

Source: PZU Group *as of the end of 3Q2005

No. 1 in life insurance

39,8% market share
(in terms of GWP)*

GWP USD 1,9 bn

13,7mm clients

No. 3 in pensions

13,7% market share 
(in terms of AUM)

USD 3,6 bn of assets 
under management

1,8mm clients

No. 14 in mutual funds 

1,4% market share

USD 254 mm of assets 
under management

The biggest insurance group in 
Poland & CEE

One of the leading motor 
insurers in Europe 

(above 8,4 mm of car insured)

USD 13,2 bn of total assets



PZU Group presentation 8

Market share by GWP (2004)*Market share by GWP (2004)*

� and in Central and Eastern Europe

PZU Group
18,1%

Allianz Slovenska 
Poistovna

3,1%

Allianz Hungaria
3,9%

Triglav
4,0%

Ceska Pojistovna
8,4%

Warta
2,9%

Other
59,6%

�PZU is by far the largest insurance group from the 
recent European accession countries. (�) 
Although PZU is concentrated in the Polish market, 
it has already expanded into Lithuania, where it has 
quickly established a strong market position 
through acquisition, and is planning to expand into 
Ukraine.�

Standard&Poor’s Report
August 2004

Source: PZU Group; Annual Reports
*among 10 new EU members
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We have unresolved shareholding issues

Source: PZU Group 

Breakdown by countryBreakdown by countryShareholder structure (as of March 14, 2006)Shareholder structure (as of March 14, 2006)

Individuals 6,33%

Other institutional 0,03%

Investment funds 1,85%

Banks 0,97%

Poland
62,56%

Netherlands
32,98%

USA
3,72%

Other
0,74%

Eureko BV
32,12%

Polish 
State 

Treasury
55,09%

Manchester 
Securities Corp.

3,62%

Other
9,18%
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We have recently implemented more efficient territorial structure 

Current structure:
� 9 District Branches with 

boundaries complying with 
borders of voivodeships - both 
for Life and Non-life business

� Over 360 non-life local 
branches (Inspectorates) 
and 380 life local branches

� Nearly 10 000 agents 
� 13 Claims Handling Centres

PZU�s new territorial  structure PZU�s new territorial  structure 

Source: PZU Group 
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We keep strong position on Polish insurance market due to constant 
growth of our GWP
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Source: PZU Group; KNUiFE
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Our brand name is recognized by over 90% of Poles

Aided brand awareness

Unaided brand
awareness

NOTE: Only brands with aided awareness larger than 5%.
Source: Pentor, Jul 2004 -Jun 2005

PZU SA

63%

42%

39%

35%

30%
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10%
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2%

2%
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4%

6%
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8%

9%

12%

14%

31%

77% 91%

6%

Warta SA

Commercial Union TU SA

Allianz SA

Link 4

Compensa SA

AIG Polska TU SA

HDI Samopomoc SA

STU Ergo Hestia SA

Filar SA

Generali TUW SA

UniQa SA

PTU SA

Skok TUW

Partner SA

Pocztowe TUW
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Motor insurance is the most important segment in PZU�s non-life 
business

Source: PZU Group; 

Evolution of non-life gross written premium - PZU SAEvolution of non-life gross written premium - PZU SA

2 791 2 775 2 833

2003 2004 2005

2 529 2 689 2 668

2003 2004 2005

1 211 1 261 1 304

2003 2004 2005

691 761 849

2003 2004 2005

7 221
7 485 7 654

2003 2004 2005

CAGR = 2,9%PLNmm

PLNmm

CAGR = 2,8%
PLNmm

CAGR = 10,8%

PLNmm

CAGR =3,8%

PLNmm

Non-life insurance portfolio breakdown 
(by GWP 2005)
Non-life insurance portfolio breakdown 
(by GWP 2005)

Agricultrual
4,3%

General 
TPL
3,2%

Other
1,9%

ADD, 
illness
6,0%

Property 
w/o 

agricultural
12,7%

TPL motor
37,0%

MOD
34,9%

GWP PZU SA

2,3%

Total: PLN 7 654  mm
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M

otor TPL
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Life insurance portfolio breakdown
(by GWP 2005)

Life insurance portfolio breakdown
(by GWP 2005)

Evolution of life gross written premium - PZU Zycie SAEvolution of life gross written premium - PZU Zycie SA

Traditional individual insuranceTraditional individual insurance Individual investment insuranceIndividual investment insurance

Group invest.&protection insuranceGroup invest.&protection insuranceGroup protection insuranceGroup protection insurance

PZU Zycie captures c.40% of the Polish life insurance market selling 
mostly group insurance products

4 169 4 307 4 467

2003 2004 2005

5128 5480
6096

2003 2004 2005

PLNmm

Individual 
investment

3,4%Traditional 
individual

7,6%

Group 
protection

73,3%

Group 
investment-
protecton

15,8%

Gross written premium PZU Życie SA

CAGR = 9,0%

373 611 963

2003 2004 2005

493 482 460

2003 2004 2005

92 80 206

2003 2004 2005

CAGR = 3,5%

CAGR = 60,7%

CAGR = -3,3% CAGR = 49,6%

11,2%

PLNmm PLNmm

PLNmm PLNmm

PLNmm

Total: PLN 6 096 mm

Source: PZU Group; 
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OFEs� three-year rate of return                                             
September 2002 - September 2005
OFEs� three-year rate of return                                             
September 2002 - September 2005

56,32%

55,64%

55,52%

54,55%

53,34%

53,29%

52,48%

52,41%

50,92%

50,89%

49,83%

49,75%

49,17%

48,41%

46,76%

43,98%

26,24%

ING Nationale-Nederlanden Polska

AIG

Dom

Generali

PZU Złota Jesień

Polsat

Average rate of return

Bankow y

Credit Suisse Life & Pensions

Commercial Union BPH CU WBK

Ergo Hestia

Pocztylion

Sampo

Skarbiec-Emerytura

Pekao

Allianz Polska

Minimum rate of return

OFE PZU "Złota Jesień" generates one of the highest RofR on the Polish 
Pension Fund Market

OFE PZU "Złota Jesień" net assets (PLN mm)OFE PZU "Złota Jesień" net assets (PLN mm)

360
1 450

2 816
4 449

6 273

8 695

11 757

1999 2000 2001 2002 2003 2004 2005

Structure of OFE PZU "Złota Jesień" assets 
(as of December 31, 2005)
Structure of OFE PZU "Złota Jesień" assets 
(as of December 31, 2005)

Treasury 
securities

60,7%

WSE listed 
companies

32,5%

Other
6,8%

Total: PLN 11 601 mm

Source: PZU Group;; KNUiFE
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Technical 
result

Net 
result

Technical
result

Net 
result

PZU is the most profitable company not only on the Polish insurance 
market�

PZU technical/net profit vs. rest of the market (EUR mm)PZU technical/net profit vs. rest of the market (EUR mm)

PZU Zycie SA / Life insurance market

9

57 68 65 58
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206

313

-206

-143
-129

-91

-47 -58
-70 -81

11 13

-25

21

1999 2000 2001 2002 2003 2004

PZU SA / Non-life insurance market
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ROE 2005 (%)ROE 2005 (%)

Net profit 2005 (PLN mm)Net profit 2005 (PLN mm) Equity 2005 (PLN mm)Equity 2005 (PLN mm)

33,4%
28,0%

19,7% 19,2% 18,2% 18,0%

Bank
Millennium

PKO BP Pekao SA ING Bank
Śląski

BZ WBK

Net profit per employee 2005 (PLN)Net profit per employee 2005 (PLN)

201

126
104 96

74 62

Bank
Millennium

Bank BPH Pekao SA ING Bank
Śląski

BZ WBK

608 542

3 214

1 759 1 535
1 027

PKO BP Pekao SA Bank BPH Bank
Handlowy

Bank
Millennium

3 381
2 346

10 893
8 832

6 361
5 257

PKO BP Bank PBH Bank
Handlowy

WBK Bank
Millennium 

� but also in the whole Polish financial sector

Source: PZU Group; Annual Reports
ROE=net profit/average equity

PZU Group

PZU GroupPZU Group

PZU Group
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PZU Zycie SA � Life insurance (PLN mm)PZU Zycie SA � Life insurance (PLN mm)

Growing GWP and cost efficiency ensure good technical results

7 485 7 654

PZU SA � Non-life insurance (PLN mm)PZU SA � Non-life insurance (PLN mm)

G
W

P
G

W
P

N
et claim

s
N

et claim
s

Insurance activity
costs

Insurance activity
costs

4 369 4300

1 796 1 869

2004 2005

838 894

2004 2005

3 604 3 912

5 480
6096

2,3%

-1,6%

4,0%

11,2%

8,5%

Source: PZU Group

6,8%
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Investment portfolio composition (2005)Investment portfolio composition (2005)

We have good investment performance and safe portfolio structure

Result on investment activity (PLN mm)Result on investment activity (PLN mm)

PZU SA
Non-life

insurance

PZU Zycie SA
Life insurance

Treasury 
securities

79,1%

Other
3,8%

Other 
bonds
1,1%Bank 

deposits
3,9%

Listed 
equities

8,7%

Unlisted 
equities

3,4%
1 834

2 097

2004 2005

1 355

956*

2004 2005

111,1%

Source: PZU Group
* dividend from PZU Życie SA

Deposits
7,4%

Other 
bonds
2,2%

Unlisted 
equities
19,8%

Other
2,2%

Listed 
equities

8,6%

Treasury 
securities

59,8%

14,3%

2 311

1 095

Total: PLN 21 042 mm

Total: PLN 21 662 mm



PZU Group presentation 21

PZU Zycie SA � Life insurance (PLN mm)PZU Zycie SA � Life insurance (PLN mm)

Our excellent results are consequence of good underwriting policy and 
investment performance

609
982

PZU SA � Non-life insurance (PLN mm)PZU SA � Non-life insurance (PLN mm)

830

1 585Technical result

1 351

2 693

2004 2005

N
et profit

760

1 415

2004 2005

61,3%

99,3%

86,3%

91,0%

Source: PZU Group
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The value of our combined ratio  is currently one of the lowest in Europe

Combined ratio PZU SA � Non-life insuranceCombined ratio PZU SA � Non-life insurance

Source: PZU Group

64,5% 60,3%

26,5%
26,2%

2004 2005

Costs ratio

Combined
ratio

Loss ratio 

91,0%
86,6%
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Despite very high capitalization level we have outstanding return on 
equity

PZU GroupPZU Group

Equity (PLN mm)

ROE (%)

Assets (PLN mm)

ROA (%)

8 366
10 893

2004 2005

38 964 43 042

2004 2005

28,7%
33,4%

2004 2005

5,7%
7,8%

2004 2005

30,2%
10,5%

Source: PZU Group
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High solvency margin coverage ratio ensures safety to our client

267,1%

116%

Solvency margin 
coverage ratio

Investments / technical 
reserves

782,3%

147,3%132%

402,6%

Solvency margin 
coverage ratio

Investments / technical 
reserves 

248%

117,2%

PZU SA / PZU Zycie SAPZU SA / PZU Zycie SA

PZU SA
Non-life

insurance

PZU Zycie SA
Life insurance

2004 2005

Source: PZU Group
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Capital adequacy ratios � S&P approachCapital adequacy ratios � S&P approach

We are going to retain high level of capital�

Differences in CAR and Hard CAR between PZU SA and PZU Życie SA are 
resulting from dividend flow between companies.

8 
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3 10
 3
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6 
36
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4 
72
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150%
171%

223%

206%

151%

291%

85%
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Capital
needs

Capital
Adequacy
Ratio

Hard
Capital
Adequacy
Ratio

Source: PZU Group
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Dividend historyDividend historyDividend policyDividend policy

! Policy Dividend Proposal approved by the PZU SA 
Management Board in February 2004:

- dividend payouts will range from 25% to 50% of 
net distributable profit.

- annual payouts will be determined based on               
a current profitability assessment and investment 
budgets.

! Dividend transfer payments to PZU SA from PZU 
Życie SA can reach up to 100% of PZU Życie SA net 
profit for the sake of keeping excess capital at the 
holding company level available for shareholders use.

� and we intend to maintain high and stable dividend payout ratio

1,5
2,8

8,2

2,35

28%

50%

15%

30%

0,00

1,00

2,00

3,00

4,00

5,00

6,00

7,00

8,00

9,00

10,00

2001 2002 2003 2004
0%

10%

20%

30%

40%

50%

60%

Dividend per share (PLN) Dividend payout ratio

Source: PZU Group
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Our key areas in the execution of PZU Group�s strategy concentrate 
around growth of shareholders value

PZU Group�s strategic areasPZU Group�s strategic areas

Customer-oriented sales 
organization

Foreign expansion

Efficient back-office

Professional management 
system

Grow
Shareholder 

Value

Growth of transparency and business continuation

Revenue growth Cost cutting

Source: PZU Group 
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We believe that sales and distribution generate 2/3 of the value of a 
financial institution; operational excellence and products generate 1/3

Sales 
network

! Sales focusing the Group on customer segments and abandoning the 
domination of product thinking

! Transforming inspectorates into sales units
! Coordinating sales / distribution at the Group level 
! Revitalizing the agency network
! Strengthening of cooperation with a bank

! Implementing the Group's central database of clients
! Differentiating the product offering depending on customer needs
! Product cross-selling
! Systematic customer needs analysis in the various life cycle stages 

Product 
offer

Customer-oriented sales 
organization

Source: PZU Group 
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We want to expand our position in the region

1 834
2 097

2004 2005

1 834
2 097

2004 2005

Foreign expansion

PZU Ukraine � gross written premium in (EUR mm)PZU Ukraine � gross written premium in (EUR mm)PZU Lietuva � gross written premium (EUR mm)PZU Lietuva � gross written premium (EUR mm)

37

137

2005 2010F

20

197

2005 2010F

Foreign investment strategyForeign investment strategy

� Currently we are focused on development of our foreign subsidiaries, increase of our  managerial experience and 
analyzing of potential investment opportunities in the region

� Up to now we have invested EUR 48 mm on our foreign subsidiaries 
� Based on our assumptions in 2010 the GWP from foreign operations will account for approx. 8% of total PZU 

Group�s GWP

Source: PZU Group 
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PZU constantly improves claims management process

Efficient back-office

IT area

Claim 
settlement

� Telephone-based claims notification
� �Dedicated� IT system (SLS)
� Mobile expert
� Change of procedures
� Cooperation with the Repair Network
� Assistance
� Autoonline � web platform, post-claim salvage valuation (cars)
� MONEX, Estimorph � usage of alternative parts

� Centralization of �Insurer� and implementation of �Graphtalk�
� Claims handling system (SLS) is being developed internally 
� Equipping the agent with an electronic system
� Central Database of Clients (CBDK)
� Contact Center

Source: PZU Group 
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We are implementing new corporate governance structure

Current and target structure of PZU GroupCurrent and target structure of PZU Group

PZU SA

PZU Zycie SA

PTE PZU TFI PZU

PZU AM

CIG PZU

PZU Tower

Current structure of PZU Group Target holding structure of PZU Group

100%100%100%

100%

27,47%

72,53%50,002%

49,998%

Holding Company (Corporate Center)

Product management
(product factories)
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typical support functions - to be 
fully integrated

customer relations area - to be 
coordinated and possibly 
integrated if justified

Professional management 
system

Source: PZU Group 
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PZU Group has the highest rating among CEE insurance companies

S&P ratings of European financial institutionsS&P ratings of European financial institutions

Insurance companies

Banks

Insurance companies

! PZU Group (PZU SA, PZU Zycie SA)

! Warta

! Česká poji�tovna (Czech Rep.)

! Pekao SA (Poland)

! Bank Handlowy (Poland) 

! Komerční banka (Czech Rep.)

! Česká spořitelna (Czech Rep.) 

! Slovenská sporitelňa (Slovakia)

! AXA

! Generali

! Allianz

„The ratings reflect the 
companies' status as core 
entities of composite 
insurance group PZU, and 
are supported by the group's 
strong competitive position 
and very strong operating 
performance.”

Standard&Poor’s Report
July 2005

Company name

! Zurich

! Aviva Assurance

Credit Rating

A-

BBBpi

BBB

A-

BBBpi

A

A-

BBBpi

A

AA

AA-

A-

AA-

Sovereign Rating

A-

A-

A

A-

A-

A

A

A

AAA

AA-

AAA

AAA

AAA
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en
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al
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nd

 E
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te
rn
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ur

op
e
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te
rn

 E
ur

op
e

! CSOB Pojistova a.s. (Czech Rep.) BBB- A

Source: S&P

Growth of transparency and business continuation
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PZU Group � the biggest financial institution in Poland

! Strong financial performance 
" USD 1 bn consolidated net profit
" 33,4% ROE
" 86,6% combined ratio
" �A-� S&P financial strength rating

! Biggest distribution network in Poland
! Unique brand name and history
! Best positioned to reap benefits of economic growth and EU accession of Poland
! Full product offer and growing revenue diversification
! Cross-selling opportunities across business lines: 

non-life/life/pension funds/investment funds
! Dynamic organisation with innovation ideas to improve efficiency and bottom line
! Extensive modernisation effort undertaken 

Source: PZU Group


